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Outline foundation of Georgia’s 988 crisis continuum

Provide an overview of technology enabling our system

Share examples of technologies and tools across the 

components of our crisis continuum

Explain how technology enhances crisis services and 

system evolution

Session objectives



Georgia is a recognized leader in the behavioral health and developmental 

disabilities crisis system landscape. Over the last two years the DBHDD team has:

Delivered over 50 national presentations on Georgia’s Crisis System and 988

Been included in multiple national publications and white papers 

Participated in national round-tables, convenings and policy academies  

Been featured in two presentations with the HHS Secretary

SAMHSA spotlighted Georgia’s work on 988 and behavioral health crisis system 

with a visit in May 

Georgia’s crisis system is nationally recognized



Georgia's Crisis System

The Georgia Department of Behavioral Health and 

Developmental Disabilities (DBHDD) saw the need 

for and has invested in a full crisis 

continuum, starting in 1994 with the development of 

Crisis Stabilization Units (CSUs), followed by the 

statewide crisis call center and mobile crisis teams.



Someone to

talk to

•Available 24/7 for calls, text 

and chat

•Peer-run warm lines offering 

callers emotional support, 

staffed by individuals who are 

in recovery themselves

•Mobile crisis available

statewide

•Coordinate with 9-1-1/EMS as 

appropriate

•Outpatient community provider 

response

Someone to

respond

•Crisis stabilization units

•Crisis service center

•Peer wellness respite

•Detox and Substance Use 

Disorder (SUD) treatment

•Inpatient beds

•Outpatient crisis

A safe place 

for help

In Georgia, the Department of Behavioral Health and Developmental Disabilities (DBHDD) is the 

state behavioral health authority as designated in O.C.G.A. § 37-1-20 and, as such, is the lead 

agency for the 988 implementation.

Components of Georgia's Crisis System



Someone to Call
A Safe Place to Go 

for Crisis Care
Someone to Respond

291,398 25,414 46,614
calls, texts, and chats 

received from GCAL 

and 988 

mobile crisis team 

dispatches

referrals to 

community-based 

crisis centers 

(CSUs/BHCCs)

Georgia has been working to expand capacity across the crisis continuum to meet the 

growing demand for services. From July 2022 through June 2023, our system had:

Data and information as of August 2023

Demand has increased since 988’s launch in July 2022
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Crisis system demand since FY19

Call volume MCRS dispatches Referrals to CSUs and BHCCs

Over the last five years, we have seen steady 

increase in the number of Georgians engaging with 

the behavioral health crisis system

National and statewide marketing and education 

of 988 has not begun. A recent survey conducted 

by DBHDD shows only 16% of Georgians have a 

comprehensive understanding of 988. 

16%

Over FY24 and beyond, federal agencies and 

DBHDD anticipate the national and Georgian-

specific marketing campaigns, increased 

statewide community outreach, and more 

adults and children seeking behavioral health 

care will continue to

DRIVE UP CRISIS SYSTEM DEMAND   

Number of Georgians seeking crisis support expected to grow

Data and information as of August 2023



Georgia has invested in technology across the crisis continuum

Someone to Call

Dashboards 

Portals

Mobile Crisis Referral

Someone to Respond

Mobile Crisis Response 

Services Dashboard

Dispatch Technology

A Safe Place to Go 

for Crisis Care

Electronic Management of 

State-Funded Crisis Beds

Active Bed Board Referral 

Dashboard

Behavioral Health Crisis 

Center Referral Dashboard

Cross-system Coordination



Someone to Call



• Measure compliance with Key Performance Indicators 

for contract and grant management

• Monitor System Performance and Capacity:

• Track trends in volume (days, hours)

• Track system capacity

• Use for strategic planning 

Answer Rate
Contacts that Resulted in 

Active Rescue

Calls Offered
Contacts that Included 

Suicide Attempts in Progress

Abandonment Rate

Contacts that Resulting in 

Mobile Crisis Outreach 

Referrals

Call Center Dashboard

The Georgia Crisis and Access Line 
(GCAL) provides 24/7/365 statewide 
coverage for calls to 988 and calls, 

texts, and chats direct to GCAL.

Counties covered 

by GCAL



Dashboards



GCAL Call Data Dashboard 



Portals 



GCAL Demographic Dashboard  



Mobile 
Crisis 

Referral



Someone to Respond



Telemedicine

• Mobile Crisis providers began using telemedicine 
during the pandemic to ensure individuals could 
be served safely.

• After the Public Health Emergency ended, 
DBHDD worked with our partners to identify how 
telemedicine could continue to be used to ensure 
rapid access to mobile crisis services.

• Sustained policy to be published 
December 1, 2023



Call Center to Mobile Crisis Deployment

Two providers, Behavioral Health 

Link (BHL) and Benchmark, provide 

Mobile Crisis Response Services 

(MCRS) 24/7/365.

Counties 

covered by 

BHL

Counties 

covered by 

Benchmark

Georgia Crisis and Access Line 

(GCAL)

Mobile Crisis Response Services

Behavioral Health 

Link
Benchmark



Dispatch Technology



Mobile Crisis Dispatch Technology

• Behavioral Health Link began using new mobile crisis dispatch 
technology in 2023

• Benefits:
• GPS-enabled to identify the closest team members for dispatch

• Electronic staff check-in and silent 911 call feature for safety

• System integration which automatically records response time

• Accessed from an active mobile device



Mobile Crisis Dashboards



A Safe Place to Go



Community-Based Crisis Centers

In Georgia, we have three models 

of community-based crisis centers, 

including:

• Adult Crisis Stabilization Units 

(CSUs) 

• Adult Behavioral Health Crisis 

Centers (BHCCs) 

• Child and Adolescent (C&A) 

Crisis Stabilization Units

Adult CSU/BHCC

Population

75,000

50,000

25,000

0

C&A CSU



Electronic Management of State-Funded Crisis Beds

• GCAL manages telephonic and electronic 
referrals for individuals who need a state-
funded crisis bed

• Electronic Pre-Admission Referral Form 
(PARF) is embedded to provide data and 
ensure individuals referred for a crisis bed do 
not have a medical condition which would 
preclude crisis bed service.

• DBHDD has created PARFs for Community 
referrals and Emergency Department referrals

NOTE: GCAL system also contains known 
Medicaid Psychiatric Facilities to promote referral 
and use of “plan” services for Medicaid 
beneficiaries



• Tracking referrals

• Regular status updates

• Real time access to unit 
or individual specific 
information

• Self-service portals for 
some referral sources'

• Screening and triage 
information

Electronic Monitoring of State Funded Crisis Beds





Technology

DataSafetyEfficiency

The Impact of Technology on Services and System Evolution



Efficiency

• Less staff time faxing referrals

• Central mobile crisis referrals leads 
to shorter response time

• All referral information is in one 
place

• Real time access allows DBHDD to 
troubleshoot and address issues in 
real time, usually allowing them to 
be solved

Technology

Efficiency



Safety

• Mobile crisis app
• Staff geolocation

• Silent emergency call

• Staff check-ins

• Active rescue warm transfers
Technology

Safety



Data

• Utilize historical data to forecast future 
demand

• Bed study initiative

• 988ga.org dashboard

• Accountability and Transparency to 
our constituents and funders

• Data Integrity

• Foundation for Strategic Planning

Technology

Data



New Features on 988ga.org

Click Here to Sign up for the 

988 Rollout Readiness 

Newsletter 

Ask A Question 

Request a 988 Speaker  

*Translation Disclaimer 

Georgia 988 Resources 

Accessibility Statement 

SAMHSA 988 Hub

Provider Search 

Georgia DBHDD Website  

Logos and Branding Assets 

Handouts and Downloads 

Webinars and Videos 

Questions about 988 in Georgia?

Email: questions@988ga.org



Questions?



Georgia Department of Behavioral Health & Developmental Disabilities

Georgia 988 Contacts

Dawn Peel

Director, Office of Crisis Coordination

Anna Bourque

Director, Office of Provider Relations and ASO Coordination

Wendy White Tiegreen

Director, Office of Medicaid Coordination & Health System Innovation


