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THE JOURNEY

• What was your path to working in a close partnership 
with your board of directors?
• Who were your mentors and what did they teach you?

• What helped prepare you for successful relationships with 
board chairs?



TAKING ON THE 
JOB

• How can one prepare for the interview process in a role such 
as yours, as it pertains to the board of directors?

• What are the initial steps you recommend to set a positive 
tone with your new/inherited board of directors?



NON-
NEGOTIABLES

• Knowing what you know now, what are your non-negotiables 
related to board governance and structure?
• Term-limits

• Diversity

• Operational Involvement



INSIGHTS FOR

OTHERS

• What resources and/or action steps would you 
recommend someone take to prepare themselves for 
growing and leading a non-profit board with a 
positive culture?


