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Who is Rocky Mountain Crisis Partners?

• Statewide provider for Colorado Crisis Services Line and 988 in 
Colorado

• 24/7/365

• ~360 total staff and interns, no volunteers
• 36 Crisis Supervisors

• 7 Crisis Program Managers

• 10:1 supervisee to supervisor ratio
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Who has specific multicultural 
supervision training at their 

organization? 
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RMCP’s 
Multicultural 
Supervision 
Training 
Outline

• Supervisor onboarding – introduces  
Multicultural Supervision (~30 mins)

• Multicultural Supervision Professional 
Development Pathway (~10hrs)
• Pre/Post Survey

• Broken down into 3 sections
• Theoretical Frameworks

• Developing Self Awareness

• Conducting Multicultural Supervision

• Associated Facilitator guide for Program 
Managers to review learning with 
Supervisors to increase retention.
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Basics of Multicultural Supervision

• Education on different identity 
status’

• Privilege and oppression 

• Traits of multiculturally trained 
supervisors

• Traits of multiculturally incompetent 
supervisors and the related impact

• Challenges of multicultural 
supervision

Rocky Mountain Crisis Partners
Denver, CO



Multicultural 
Supervision 
Professional 
Development 
Pathway: 
Pre/Post Survey

• 1-5 Likert Scale
• How knowledgeable are you about multicultural 

theoretical models?
• How comfortable are you exploring your own 

identity statuses and how they relate to this work?
• How comfortable are you exploring your own biases 

and how they relate to this work?
• How comfortable are you having conversations about 

direct report’s identity statuses and the impact in this 
work?

• How familiar are you with the concept of cultural 
humility?

• How confident are you at addressing 
microaggressions?

• Open ended question:
• Pre: What are you hoping to learn from this training?
• Post: What are your key take aways from this 

training?
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Multicultural Supervision Part 1: Frameworks

• Stages of Change model and relation to readiness to talk about 
culture/ diversity

• Identity Development models:
• Sue & Sue’s Racial/Cultural Identity Model

• Helm’s White Identity Development Model

• Berry’s Theory of Acculturation

• Reflection Questions:
• Consider where a supervisee might be in this model

• What observations support them being at that stage

• What interventions might you try in supervision with someone at that stage

Rocky Mountain Crisis Partners
Denver, CO



Multicultural Supervision Part 1: Self Awareness

Cultural Competence Self-Assessment Checklist

https://www.unitedwaydm.org/hubfs/Cultural-competence-self%20assessment-checklist-1.pdf



Multicultural 
Supervision 
Part 1: 
Introducing 
Feedback 
tool – TIRO 
Supervisor 
Assessment



Multicultural Supervision Part 
2: Developing Self Awareness

• Experiential exercise

• Why is it important and the impacts of 
self-awareness on our ability to practice 
multicultural supervision

• Cultural Humility and the HUMBLE 
Model (Lekas, Pahl, and Fuller, 2020)

• ADDRESSING Framework & Wheel of 
Power/Privilege
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Multicultural Supervision 
Part 2: Developing Self 
Awareness

• Normalized Implicit Biases
• Complete 3 IAT tests

• How to overcome our 
biases 

• White Dominant culture

• Becoming a better Ally in 
the workplace

• How to address 
microaggressions

Rocky Mountain Crisis Partners
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Multicultural Supervision Part 3: Conducting 
Multicultural Supervision 

Considerations for Group Supervision

Individual Supervision Application

• Creating a safe space/ Psychological safety

Understand impostor syndrome and how to challenge it

Read Multicultural Supervision Guidelines

Watch a panel discuss multiculturally competent supervision

Rocky Mountain Crisis Partners
Denver, CO



Effectiveness of Training



Qualitative 
Data 

Themes–
What are 

you hoping 
to learn from 
this training?

Seeking enhanced comfort/ 
competency

Deepen understanding/ 
knowledge

Personal growth/ enhanced 
ability to detect personal bias 

Staying up to date on emergent 
research



Qualitative 
Data Themes 
– What were 

your key 
take aways 

from this 
training?

Enhanced understanding of 
microaggressions

Importance of direct conversations

Enhanced understanding

Appreciation of self awareness building and 
reflection opportunities

Importance of exercising vulnerability

Applications for supervision



Q&A/ Discussion

Rocky Mountain Crisis Partners
Denver, CO

Contact us:

KatrinaC@rmcrisispartners.org

HelenL@rmcrisispartners.org

mailto:KatrinaC@rmcrisispartners.org
mailto:helenl@rmcrisispartners.org


References
• Bernard, J.M., & Goodyear, R. K. (2015). Fundamentals of clinical supervision. (5th ed.). Boston: Person Education Inc.

• Berry, J. W. (2005). Acculturation: Living successfully in two cultures. International Journal of Intercultural Relations, 29(6), pp. 697-712

• Competence Self Assessment Checklist (n.d.) https://www.unitedwaydm.org/hubfs/Cultural-competence-self%20assessment-checklist-1.pdf

• Falender, C. A., & Shafranske, E. P. (2004). Clinical supervision: A competency-based approach. American Psychological Association. 
https://doi.org/10.1037/10806-000

• Falender, C. A., Shafranske, E. P., & Falicov, C. J. (2014). Multiculturalism and diversity in clinical supervision: A competency-based approach. 
Washington, DC: American Psychological Association. 

• Helms, J. E. (1995). An update of Helm's White and people of color racial identity models. In J. G. Ponterotto, J. M. Casas, L. A. Suzuki, & C. M. 
Alexander (Eds.), Handbook of multicultural counseling (pp. 181–198). Sage Publications, Inc. 

• National Council for Behavioral Health (2022) Trauma Informed Supervisor Assessment https://www.thenationalcouncil.org/wp-
content/uploads/2022/06/Trauma-Informed-Supervisor-Assessment.pdf

• Okun, T. & Jones, K. (n.d.). White Dominant Culture and Something Different. 
https://www.cacgrants.org/assets/ce/Documents/2019/WhiteDominantCulture.pdf

• Project Implicit. (2011). Preliminary Information. https://implicit.harvard.edu/implicit/takeatest.html

• Schwartz SJ, Unger JB, Zamboanga BL, Szapocznik J. Rethinking the concept of acculturation: implications for theory and research. Am Psychol. 2010 
May-Jun;65(4):237-51. doi: 10.1037/a0019330. PMID: 20455618; PMCID: PMC3700543.

• Stone, D. & ChenFeng J. (2021). Decolonizing Clinical supervision. Simple Practice Learning,  
https://learning.simplepractice.com/courses/decolonizing-clinical-supervision

• Sue, D. W., Sue., D., Nevill, H.A., & Smith, L. (2022) Counseling the culturally diverse. (9th edition). Danvers: John Wiley & Sons Inc. 

• Sutherland, S. (2021) Culturally competent supervision. Telehealth Certification Institute.  https://www.telementalhealthtraining.com/training/all-
courses-and-products/online-self-study-courses/product/culturally-competent-supervision-online-self-study

https://www.unitedwaydm.org/hubfs/Cultural-competence-self%20assessment-checklist-1.pdf
https://doi.org/10.1037/10806-000
https://www.thenationalcouncil.org/wp-content/uploads/2022/06/Trauma-Informed-Supervisor-Assessment.pdf
https://www.cacgrants.org/assets/ce/Documents/2019/WhiteDominantCulture.pdf
https://implicit.harvard.edu/implicit/takeatest.html
https://learning.simplepractice.com/courses/decolonizing-clinical-supervision
https://www.telementalhealthtraining.com/training/all-courses-and-products/online-self-study-courses/product/culturally-competent-supervision-online-self-study

